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OTS Technical Advisory Committee
Meeting

Wednesday, September 20t, 2017

For Audio Dial 416-343-2285 or 1-877-969-8433
PIN# 4467765



Meeting Objective

The Technical Advisory Committee meeting is intended to
provide updates from OTS, and get feedback and
suggestions from program Participants of a general nature
about the OTS Program

Open discussion is encouraged, the meeting is not intended to
be advanced warning of upcoming changes, rather to
discuss proposed changes.

NOTE: The Technical Advisory Committee meetings are open
to all registered operational participants: Collectors,
Haulers, Processors, RPMs.

Session is being recorded in order to accurately capture
0] comments for preparation of notes.
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1) Diversion Update

— Data below shows tonne of tires supplied, collected and
delivered.

— January 2017 - June 2017
— Supply & Collected weight is based on estimated weight
— Deliveries is based on actual weight

2017
57,580 41,668 43,818
MT 21,240 MT 16,166 MT 16,204
OTR 10,906 OTR 8,196 OTR 8,354
2016
PLT 55,293 41,459 41,784
MT 21,601 MT 14,951 MT 14,489
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OTR 9,682 OTR 7,625 OTR 7,096




2) Tire Collection Update

Collector Filing

- Collectors are to file as per the normal claim period deadline
dates which are outlined on our website

- Please review all transactions with Haulers as there have been
complaints of some tire counts being increased on claims.

- Mobile transactions do not automatically submit the Collector’s
claim

- If you are allowing a Hauler to submit tire counts and claims on
your behalf, please make sure you’ve notified OTS that the
Hauler has permission to do this.
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3) Tire Transportation and Delivery Update

Mobile Device Users (Haulers & Processor) if there is any mobile transaction that
was sync’d after you submitted your claim, the mobile transaction will go into the
correct claim month as long as the claim is not approved by OTS yet. If the claim
is approved, the mobile transaction that was sync late, may be made invalid.

Syncing daily would help the above from not occurring

Yard Counts — Reminder to be very accurate on your yards

When completing a yard count, please make sure tires not yet delivered
and/or no PTR has been created for are not included in the yard count
numbers

If a pile of tires has been delivered to a processing facility but a PTR form has
not yet been created. (these numbers should be included on your yard count)

For any loads not in usual trends (high variance, high load counts), OTS is again
reminding Haulers to take a picture of the load as this will provide support to
that transaction (ex. Any loads greater than 1100 tires)

Please be specific as to why the variance for example greater than 35% (ex.
Not just stating large tires
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3) Tire Transportation and Delivery Update

REMINDER: Paper transactions require OTS approval prior to use.

There has been an increase in activities in the program of which the
same individual is signing on behalf of the Collector and as well as
the Hauler.

There must be a separate name signing these transactions.

If there is Collector approval, it is required for the Collector to
reach out to OTS that this is an approved business practice

Signatures are to occur at the facility where tires are being
picked up. Distances are becoming quite large and thus
questionable TCR’s.

Reminder: All transactions must completed and signed at the
Collection site, by the Collector and Hauler. Should a
transaction not be completed at a Collection location it will be
made invalid.



4) Tire Processing & Manufacturing Update

Processors

* Yard Counts — Required for end of September 2017
* Include bags full or crumb to be sold
+ Specifics to OTR counts

* Do not need counts of tires in trailers if you are participating in the
OTS trailers program(as OTS will cross reference these numbers)

» RFP for Medium Truck Tires

» Capacity Concerns

Manufacturing
* Scale tickets are always required for transactions
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5) TI Rates — October 1st, 2017

Processor Tl On Road Rates Processor Tl Off Road Rates
Delivery Zone Delivery Zone
Moose Creek $1.36 Moose Creek $1.63
GTA/Brantford $1.34 GTA/Brantford $1.58
Windsor/Tilbury/Chatham $1.55 Windsor/Tilbury/Chatham $1.78
Sturgeon Falls $2.27 Sturgeon Falls $2.27 »

*Confirm acceptable Processor tire types for Sturgeon
Falls Delivery Zone at:

https://rethinktires.ca/program-participants/find-program-participant
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6) TreadMarks Mobile

TreadMarks Mobile

OTS will be deploying a new version of
TreadMarks Mobile beginning at
8 PM on Friday, October 27, 2017. - Delayed

The new version of TreadMarks Mobile will not
replace your current version.

You will see a second TreadMarks icon on your
home screen, “TreadMarks 2.1".
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When the new version (2.1) installs, we ask that
you begin using it for new transactions, and
complete or void any outstanding transactions
in the old version (2.0.3 or earlier).

OTS will delete older versions of TreadMarks
Mobile on your iPads beginning on

December 1, 2017.

We will send out a reminder closer to that time.



TreadMarks Mobile

Please make sure you sync your iPad, leave it
plugged in, turned on, and connected to a
reliable Wi-Fi signal during the evening of
October 27.

If you have questions regarding this email or
need assistance with your account, please call

OTS toll-free at 1-888-687-2202 or email
info@rethinktires.ca.
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TreadMarks Online

TreadMarks Online Release:
October 25,2017 | 5PM | 4 Hours

Access to TreadMarks Online and iPad Sync
Services will be unavailable during the release
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7) Upcoming Consultations - Reminder

Please register by end of day today

Wind Up Consultation for Stewards Sept. 25, 2017 @ 9:00am
Wind Up Consultation for Municipalities Sept. 25", 2017 @ 1:00pm
Wind Up Consultation for all Haulers Sept. 26, 2017 @ 9:00am
Wind Up Consultations for Processors Sept. 26, 2017 @ 9:00am and
1:00pm

Wind Up Consultations for RPM’s Sept. 26, 2017 @ 9:00am and
3:30pm

Wind Up Consultation for Collectors Sept. 26, 2017 @ 9:00am and
3:30pm

Wind Up Consultation for Independent Haulers Sept. 26t, 2017 @
1:00pm

Wind Up Consultation for Processors Sept. 26, 2017 @ 1:00pm
Wind Up Consultation for RPM’s Sept. 26, 2017 @ 3:30pm

Wind Up Consultation for Collectors Sept. 26th, 2017 @ 3:30pm



8) Program Updates

* Andrew Horsman to provide updates on program
and other inquiries.
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9) Next Meeting Date

* Next OTS Technical meeting will be held on
December 6%, 2017(date may be subject to change)

* A meeting invite will be sent closer to the date.
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10) Adjourn Meeting
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